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Managers Intelligence
You, Your Team and Al




Join our Managers Intelligence two-day fire chat & change
modelling masterclass this winter.

It is designed for high-performing managers to have energized conversations and
learn new outcome-coaching, friction management and change intelligence
modeling using human & artificial intelligence.

Perfect choice for:

- People Managers & Directors
- Project & Product Managers
- Business & Technical Leads




When was the last time your managers had a conversation about
being a manager?

96% of the organizations we've worked with have said never. That's why our Firechat

becomes a powerful space for discovery, recognition, and expression. Voted most
valuble program by participants.

“We needed this to challenge assumptions, uncover the truth, and move forward as
one united force.” - Apple UX Senior Lead

87% | MVP
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Managers learn how to develop interaction models like Al.

The skills design part of the program focuses on developing models to manage
oeople, change and outcomes. These interaction models can be inputs when
designing your organization's Al models. “Greatest of all time” can be achieved with
skills, practice and determination - we know your teams can strive to be just that

with human and artificial intelligence.

82% | G.O.A.T.




HumansFirst

Day 1: Mangers get to discover, recognize, and
express their minds as a team.




Day 2

Interaction model design focused on:

e Outcomes Coaching with your Team.
e Stirring the Bowl (Friction Management)

 Change Intelligence Modeling with Al.
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Driving impactful change—
one manager at a time




